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14 December 1983

Bill,

1. The basic reasons behind the increased costs in the NPIC upgrade
are:

-~ Unrealistic estimates to begin with.
-- Renovations to the building.
-- Increased funds for IDEX II.
-- The failure to factor in inflation.
-- Increased system requirements.

The details are included in the attached.

2. NPIC has completed the SSCI requested report and it is now in the
Comptroller's shop for review. You should have it next week.
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